Student-Led Conferences: A Guide for Adult Participants

What is a Student-Led Conference?

A Student-Led Conference is similar to a parent-teacher conference in that the purpose is to discuss student learning progress. However, unlike the traditional PT conference, the student is present and leads the meeting. The work presented during the conference has either been selected by the student or by the teacher. Work samples may represent high quality work or work that shows a need for improvement. The student describes the assignment, discusses his/her performance, areas needing improvement, progress made, and goals for the future and answers questions from the adult. Teachers are merely facilitators, overseeing the process as needed, and actually, may not be present for much of the meeting. There are significant and numerous benefits for students and adult participants; this is especially true if parents are involved.

What can I expect during the conference?

The student will welcome you, make introductions, and go over a portfolio of work specially selected for sharing during the conference. Ideally, the portfolio should include work from all classes, including unified arts, and the student should be able to explain the significance of each piece of work - - what it tells about standards met or worked on, and skills gained, improved upon or still in progress. Therefore, not all work will be “A” quality or their best work; remember, we often learn the most from our mistakes! After the presentation of work, students will share their Individual Learning Plan (ILP). The student will have evaluated how often they practice successful work habits as the first step to setting two goals: a personal/social goal and an academic goal. The student then comes up with actions that will lead to successfully achieving the goals.  The adult participant will work with the student to suggest one more goal and action. At the end of the conference the adult will fill out a Parent Evaluation form which gives us feedback on how the conference went.

What is the teacher’s role in the conference?

In each class, teachers have worked with the students to reflect back on their work samples and share substantive information about each piece. In addition, each Advisory teacher has worked individually to help each student write the ILP with personalized goals applicable to the student. Teachers worked closely with the students to prepare for the presentation on SLC day. The Quarter 2 report card will reflect teacher comments. During the conference, teachers will check in, but will not be involved in discussions, as the child needs the entire 30 minutes to present all work samples in the portfolio. If you feel you would like to talk personally to a teacher after the conference, please e-mail the teacher at the e-mail address on the team web-site.
What is expected of ME during the conference?

· Arrive to your conference 5 minutes early so you can be seated at the exact time.

· LISTEN TO YOUR STUDENT! They have a lot of information to get through in a limited time frame. 

· Ask questions to help your student communicate effectively.

· Focus on the positive! Look at what the work is saying about this student as a learner; help him/her target the weak spots for future improvement. Try and ignore the “grade” aspect of the work.

· Please remember to fill out the Parent Evaluation form and leave it in the box.

