School Improvement Professional Development Action Plan Template

Activity/Series Advisory 
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity / series will impact.

Teachers and other adult staff will lead advisory groups in order to support the goals which were determined by the faculty: Goal one: Advocacy – to develop personal relationships between the adult and students; Goal two: Community- to foster a sense of group identity and belonging to a “school family”.

Advisors will: Provide an environment and activities that foster bonding with an advisory group; be an advocate for the students in their advisory group; give students avenues to discover their uniqueness so that they might come to appreciate the many differences among people; provide activities that promote critical thinking skills through discussion and problem solving; heighten student awareness of good citizenship through providing opportunities for meaningful contributions to  their school and community.


	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include: 

1. How the PD is connected to the Rhode Island Quality Professional Development Standards

2. A description of the research base that supports the effectiveness of this PD

3. The goal of the PD

4. How the PD will be administered

5. Who will implement the PD

6. When the PD is scheduled to take place

7. How progress towards the goal will be monitored.

	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice. 
	Resources---School and District: 

What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD (e.g. Article 31, Title I, etc.)


	Evaluating Results/Reporting to Families and Community: 

1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?

2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	1. Content Standard-Learning Communities by organizing all adults involved in educating students into learning communities with goals that are aligned with those of the School Improvement Plan and the District Strategic Plan.

Process Standard-Designs and Strategies by using learning strategies appropriate to the intended goal; acknowledge the importance of new practices as well as existing effective strategies; use a systematic design that allows for implementation over time and builds in support systems and necessary extended activities to sustain change. Professional Communities of Learners and Practice by providing educators with the knowledge and skills needed to foster and develop collaboration and partnerships. 

2. Research base:  Research shows “the importance of intensive and extensive planning and staff development not only prior to, but also during the implementation of an advisory program” (Advisory: Definitions, Descriptions, Decisions, Directions; by Galassi, Gulledge and Cox, 1998, p. 30.)
3. The goal of advisory professional development is twofold:  Training the design team in the design and implementation of an effective advisory program for all students; and working with faculty and staff to become competent and confident advisory leaders. 

4. The PD will be administered in 3 hours of training for the whole faculty with an additional 24 hours of  intensive training for the design team, who will in turn, train the staff.
5. The intensive training will be facilitated by Dr. John Niska , associate professor at R.I. College. 

6. The training is offered to the entire staff for 3 hours on August 28, 2008. The 24 additional hours will be September 19, October 24, November 7, and November 21, 2008

7. Progress will be measured through the use of surveys created by the design team, discussions at team meetings and data regarding school attendance, behavior referrals and academic success.

	The Design Team, who will receive intensive training, will be responsible for leading activities at faculty meetings and creating the content or binder of activities for advisors to use.  Each academic team has an advisory design team member who can share information and get feedback at CPT meetings prior to and during implementation of the program.
The Design Team will set up a discussion group on First Class  to answer questions and share information among staff
	Article 31:
Presenter fee: The cost is $400.00 per person (10 people designated) = $4000.00; Dr. Niska's fee for 3-hour orientation + prep =$ 600.00; travel/gas for 5 days=$198.90 ($39.78 per trip x 5 trips).  Materials (10 books) = $128.00. That comes to a total of about $4926.90.
Substitute teachers for training sessions:

Substitutes are 7 subs for each session (Sept 19, Oct 24, Nov 7 and Nov 21). $75.00 per day so that would be 7 x 75 = $525.00 per day. $525 for 4 sessions = $2100.00 for substitutes.

Total       fees                    $4926.26
                substitutes           2100.00
                                           $7026.90

Materials for activities/ curriculum binders:
(to be determined)
 Summer Training for creating grade level activities:  4 design team members to attend course taught by Dr. Niska @$400.00
 Total: $1600. * Additional faculty members may attend, depending on remaining Article 31 money.
	 The Design team collects data from their surveys and discussions regarding the effectiveness of the training and report this to School Improvement Team during the 2008-2009 school year meetings.
SIT will collect data regarding academic success, school attendance and behavior referrals after the program is implemented in the 2009-2010 school year.

	
	
	
	


