School Improvement Professional Development Action Plan Template

Activity/Series Positive Behavioral Intervention Support (PBIS)
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity / series will impact.

 Teachers will teach positive behaviors appropriate to the needs of all children in all school settings.  Teachers will use school data to discern building needs and focus for student learning.   Teachers will teach PBIS to support the whole child.  Goal:  To improve appropriate behavior in all school settings by implementing a school wide positive behavior support system (PBIS).  


	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include: 

1. How the PD is connected to the Rhode Island Quality Professional Development Standards

2. A description of the research base that supports the effectiveness of this PD

3. The goal of the PD

4. How the PD will be administered

5. Who will implement the PD

6. When the PD is scheduled to take place

7. How progress towards the goal will be monitored.

	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice. 
	Resources---School and District: 

What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD (e.g. Article 31, Title I, etc.)


	Evaluating Results/Reporting to Families and Community: 

1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?

2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	1. Content Standard-Learning Communities by organizing all adults involved in educating students into learning communities with goals that are aligned with those of the School Improvement Plan and the District Strategic Plan.

Process Standard-Designs and Strategies by using learning strategies appropriate to the intended goal; acknowledge the importance of new practices as well as existing effective strategies; use a systematic design that allows for implementation over time and builds in support systems and necessary extended activities to sustain change. Professional Communities of Learners and Practice by providing educators with the knowledge and skills needed to foster and develop collaboration and partnerships. 

2. Research base: PBIS Instruction promotes academic success, improves character and citizenship, used to eliminate bullying, used to prevent drug use, and prepares students for postsecondary education. It provides a free and appropriate education for all, prepares a viable workforce, changes affect rates of high risk and/or antisocial behavior, and ultimately leaves no child behind. PBIS helps to make schools safe, caring and focused on teaching and learning.
 PBIS Instruction addresses the whole child to foster a positive, predictable school wide climate; to promote high rates of academic and social success; to provide formal social skills instruction, and positive, active supervision with reinforcement.  Teachers will act as positive adult role models.   
3. The goal of PBIS is to teach teachers how to use positive reinforcement to encourage appropriate behavior. It will teach teachers how to teach social skills and how to use reinforcement to encourage students to use those skills. Our school theme/focus will be:  respectful, on task, cooperative, and kind (ROCK)
4. The PD will be training provided to a PBIS team by a district and building trainer; the PBIS team will then train faculty and staff to use PBIS methods. Colleen Boisclair and Jennifer Enck will provide training to the PBIS team. The dates are:
March 20, April 24, May 15, and June 5, 2009.
5. The PBIS intensive training will be facilitated by a district trainer, Robin Wildman. The training is offered to the PBIS team during the first year of readiness. Monitoring will occur through reporting of strategies to the faculty and staff. Administrators and teachers will have an opportunity to visit classrooms where strategies are modeled. Teachers will share their strategies at team meetings and acknowledge positive student behavior by providing praise, golden tickets, notes home, and tangible rewards.
6. The training is offered to the entire staff through an in-service professional development day for 3 hours on December 3, 2008 with Colleen Boisclair. 
7. Progress will be measured through the use of surveys created by the PBIS team, discussions at team meetings, and data regarding school attendance, behavior referrals and academic success. 

	Teachers who participate in the training will apply the new strategies and knowledge to their classroom practice. They will reflect on the success of using these strategies and will share their work at team meetings. Following these common planning time meetings, teachers will implement any subsequent learning from their shared experience. Teachers will then be given any opportunity at a faculty meeting to share their work. They will also have the opportunity to have teachers observe the strategies through classroom visitations. 
Teachers will define the desired behaviors simply; model the behaviors, practice in the appropriate setting; monitor and acknowledge student behavior continuously, and adjust teaching efforts for efficiency.

The PBIS Team will set up a discussion group on First Class to answer questions and share information among staff. 
	Article 31:
The PBIS team will receive training from a district trainer and a building trainer during our first year of readiness.
This is a district initiative which will utilize district funds (no impact on Article 31 money except for substitutes).

Substitute teachers will be provided for the 8 faculty members who comprise the PBIS team while attending training sessions (Dates are to be determined). Substitute coverage pay is $75.00 per day…which is roughly $750.00.  
*Start date in January 2009; probable rollout of program is anticipated at last faculty meeting, June 4, 2009.
	The school will look at school data on an on-going basis and existing conduct referrals to assess building needs.  The response to intervention features include:  data based decision making and problem solving; continuous progress monitoring, continuum of evidence based interventions, and increased student performance.   
PBIS will require a multi component, multi year, school-family-community effort. 

Our evaluation will identify existing efforts by a tier system; specify outcome for each tier; evaluate implementation for accuracy and outcome effectiveness; eliminate/integrate based on outcomes; and establish decision rules (RtI). This will be reported to the School Improvement Team during the 2008-2009 school year meetings.
SIT will collect data regarding academic success, school attendance and behavior referrals after the program is implemented in the 2008-09 school year. 


