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                                  ACTION PLAN TEMPLATE-MATH


 


	Changes in student learning behavior: What will students do to reach the identified result? What new things will they do to learn? What things will they do more of?

Students will:

· Access learning style (s) in achieving success

· Peer coach

· Peer edit

· Evidence grade level expectations through class work and assessments

· Understand the concepts of two-and three-dimensional figures, comparing areas of geometric figures

· Analyze and generalize geometric patterns

· Measure units to interpret maps and scale 

· Collect, organize and display data 

· Analyze data appropriately, with central tendencies, frequencies and distributions

· Make conclusion and recommendations based on data analysis

· Formulate a hypothesis using data to answer questions

· Recognize likely outcomes of data collection, combinations, etc.

· Make predictions based on experimental or theoretical probabilities 


	Changes in Instruction: What will teachers do to ensure students learn and develop learning behaviors identified in the first column?

Teachers will:

· Reinforce and model differentiation among students’ abilities

· Support progress made in meeting the needs of all students

· Utilize various learning strategies and designs to reach all students

· Provide an environment that addresses students’ individual talents and abilities

· Provide an alignment between grade level expectations and curriculum

· Make connections among disciplines using these skills; use a common language in all disciplines

· Encourage students to justify work through oral and written responses

· Incorporate problem-solving activities, predictions, probability and data collection in all disciplines

· Model a variety of strategies, using clear expectations and accountable talk.

· Differentiate instruction to meet the needs of all students

· Plan and collaborate with the special education teachers

· Provide the opportunity to use learning centers to reinforce skills

· Use math coach to model strategies in math classes

· Use math coach to work with all students, providing extra help to low-performing students


	Monitoring progress with timelines and adjustments: How will we measure progress towards the changes in learning behavior and teaching that we want? How often will this occur? How will we keep the principal, parents and SIT involved and informed? 

Teachers will: 

· Design common assessments for math, sharing formative and summative assessments
· Assess students for existing skill level (pre-assessment) and continue to monitor skill attainment, reteaching when needed 
· Review state assessments
· Provide monthly progress reports to parents and students
· Discuss differentiated instruction in math skills across curriculums
· Collaborate appropriately to their discipline, discussing various math techniques
· Share best practices and student work during team meetings and within depts.
· Display student work as a model for clear expectations
· Address team math strategies for learning center activities
· Access learning walks and lab classroom visits
· Share math focus at interdisciplinary meetings, and monthly faculty meetings
· Keep team meeting notes indicating implemented practice throughout the year
· Participate in RTI meetings to monitor progress of struggling students
Teacher Leaders will:

· Lead team and/or discipline in reviewing NECAP data

· Lead team and/or discipline in reviewing NECAP review

· Coordinate the collection and analysis of data from monitoring activities

· Lead team and/or discipline in collection of formative and summative assessments

· Conduct ongoing self-study activities with teachers, students and math coach for continual growth and analysis

· Lead and facilitate the sharing of lessons and strategies to support math predictions with data 

· Provide team meeting notes to principal
Administration will:

· Analyze quarterly progress of FRL and IEP students
· Assist in securing necessary data and model analysis of data

· Coordinate an alignment of formulative and summative assessments in each discipline

· Provide weekly reflective discourse with staff

· Provide CPT daily for special educators and classroom teachers to review student progress

· Coordinate learning walks and the lab classroom visits

· Report out to parents on SIT; engage in further planning

· Provide addl. PD

· Provide quarterly parent newsletter 
	Collaboration and Support: When will we use the information we get from monitoring to improve learning and teaching? When will we discuss the progress we are making? 

Collaboration and Support will be done:
· Daily

· Weekly

· Monthly

· Quarterly

· Team common planning times

· Departmental monthly meetings

· Faculty meetings

· Leadership meetings

· Professional development sessions

· Peer observations 

· Informal conversations

· RTI meetings to discuss at-risk students

· Team/teachers will collaborate with special educators during CPT

· Collaborate between district middle schools

· Include parents about what we are doing and how they can help

· Monitor skills progress and review with SIT and/or principal

· Share progress with School Committee

· Building administration will share with central administration

· Teachers will share student work, formative and summative assessments with team members and with depts
· Teachers will access the lab classroom model to observe and discuss practices


	School and District Support Resources: What supports and resources will the school and district provide in order for us to achieve the results of this action plan?

(List the support and resources below and then use the attached template to finalize this column)

The school will supply the following support and resources:

· Adequate materials and support to support instruction

· Advocacy with personnel to support goals and adequate guidance, health and support staff and a math coach

· Adequate time in the school day to support programming and activities

· Professional development opportunities

· Professional development credits

· Coaching program throughout the year

· School scheduling with math coaching support, collaborative time, embedded resource time and common planning time

· RTI meeting time to plan for struggling learners (differentiate instructions)

The central office will supply the following support and resources:

· Job-embedded professional development opportunities and credit

· Coaching support

· Mentoring program
· IFL financial support
· Curriculum materials to support math programs
· Funding for supplementary materials
· Funding for professional development
· Funding and support for technology
· Everyday Math intervention program
· Math Coach availability for CPT and district PD
· CARES homework club
· Support of guidance, health and support services
	Evaluating Results/ Reporting to Families and Community: How will the school know if the students reach the intended results? In light of what we have learned, what are our next steps?

Reporting to Families and Community:
How will you inform the school community?

	
	
	· 
	
	· 
	Evaluating Results:

· SALT survey responses

· Administrative observations

· NECAP assessments

· Analyzing the gaps on state assessments

· Comparison study of NECAP scores of each grade level cohort as it moves to the next grade level

· Analysis of subgroup performance on the math NECAP

· Analysis of NECAP subtopic performance areas in math

· Standardized assessments at the school level

· Classroom visits

· Create and promote school wide projects, activities, and exhibits

· Faculty listserv

· Analyze student work/student conferences

Reporting to Families and Community:

· NECAP test results

· SALT survey responses

· Howler quarterly newsletter

· Student-led conferences

· Family Math Night

· Connect-Ed telephone system

· Parenting workshops

· Marquis in school yard

· Personal phone calls from guidance, classroom teachers and administration

· Mailings (snail mail, e-mail, backpack express)

· Schoonotes.com

· Team/parent meetings 

· Social events 

· PTO

· Utilize community members to support instruction

· Bulletin boards

· Parent Nights/ Open House

· Student planner

· Written notices

· Progress reports

· Report cards




 Result Statement:  All students will demonstrate improved math performance in geometry and measurement across the curriculum and in everyday life justifying a connection and improvement to data, statistics and probability in solving problems verbally and through writing.





Target:  By the end of the 2007-2008 school year, the percent of students scoring proficient on the NECAP mathematics tests will increase by 1%, from 78% to 79%








