School Improvement Professional Development Action Plan Template

Activity/Series Co-Teaching
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity / series will impact.

 Teachers will plan and collaborate with the special education teachers to support Goal One---improve reading performance in analyzing and interpreting text:  Reinforce and model reading strategies in all content areas; Support progress made in meeting all student needs; Utilize various learning strategies and designs to reach all students; Provide an environment that addresses all students’ individual talents and abilities; Provide an alignment between GLE and curriculum; Use a variety of visual aids; Use a common language in all disciplines; Model learning expectations in analysis of text and interpreting of text; Model reading strategies; Provide wait time and reflections

Teachers will plan and collaborate with the special education teachers to support Goal Two---improve math performance in geometry and measurement, data, statistics and probability in solving problems: Support progress made in meeting all student needs; Utilize various learning strategies and designs to reach all students; Provide an environment that addresses all students’ individual talents and abilities; Provide an alignment between GLE and curriculum; Make connections across disciplines; Use a common language in all disciplines; Justify work through oral and written responses; Incorporate problem-solving activities, predictions, probability and data collection in all disciplines; Model a variety of strategies, using clear expectations and accountable talk.

Teachers will plan and collaborate with the special education teachers to support Goal Three---improve writing performance in short responses and extended responses to make connections across all curriculums: Support progress made in meeting all student needs; Utilize various learning strategies and designs to reach all students; Provide an environment that addresses students’ individual talents and abilities; Provide an alignment between GLE and curriculum; Explicit teaching and modeling of informational and literal texts; Create and model how to use graphic organizers and other visual aids in synthesizing thoughts; Teach writing across all disciplines; Teach writing using literature; Teach focus, purpose, audience in response to literary and written responses to text; Model and teach detailed written responses to text; Implement a common thread in all discipline writing; Engage students in lessons about editing; Use Write Traits instruction and rubrics; Vary the format of written expression.



	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include: 

1. How the PD is connected to the Rhode Island Quality Professional Development Standards

2. A description of the research base that supports the effectiveness of this PD

3. The goal of the PD

4. How the PD will be administered

5. Who will implement the PD

6. When the PD is scheduled to take place

7. How progress towards the goal will be monitored.

	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice. 
	Resources---School and District: 

What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD (e.g. Article 31, Title I, etc.)


	Evaluating Results/Reporting to Families and Community: 

1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?

2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	Content Standard-Learning Communities by organizing all adults involved in educating students into learning communities with goals that are aligned with those of the School Improvement Plan and the District Strategic Plan.

Process Standard-Designs and Strategies by using learning strategies appropriate to the intended goal; acknowledge the importance of new practices as well as existing effective strategies; use a systematic design that allows for implementation over time and builds in support systems and necessary extended activities to sustain change. Professional Communities of Learners and Practice by providing educators with the knowledge and skills needed to foster and develop collaboration and partnerships. 

Content Standard-Quality Teaching by informed individual, school and district goals to deepen educators’ content knowledge, provide them with research-based instructional strategies to assist all students in meeting rigorous academic standards, and prepare them to implement a variety of classroom assessments appropriately.

2. Co-Teaching---delivering services to special needs students as part of a philosophy of inclusive practices

3. The goal of the PD is to provide teachers with strategies to use in co-teaching settings; provide teachers with knowledge of the roles of teachers in various models; provide training and guidance in effective lesson planning; provide training and guidance in effective assessments.

4. The co-teaching training was facilitated by the East Bay Education Collaborative to the entire staff last year. Special education teachers will co-plan with regular education teachers in the areas of math, ELA, and reading. These co-planning blocks will occur during the school day every week. 

5. Dr. O’Day, a literacy specialist from the East Bay Education Collaborative presented in 07-08. She teaches graduate level courses on co-teaching models. Linda Martin will present in 08-09, as a district trainer through central office. 
6. PD was scheduled to be administered during a two-hour PD session on teacher orientation day, August 30, 2007 and again, on April 27th, and May 11th, 2009. 

7. Special educators and core teachers will meet with the special education coordinator and building administrators to discuss progress. The principal will observe the model in classrooms. The SIT will examine data from the NECAP math and reading tests to determine if gaps in our IEP subgroup performances have decreased. 

	Special educators will co-plan with regular educators in the areas of math, ELA, and reading. These co-planning blocks will occur during the school day every week. Special educators will meet to discuss the co-planning model and the strategies they are using. Teachers will be able to apply the strategies they are learning to their collaborative classrooms. They will then be able to reflect on the lessons hey have co-taught and to reflect on the co-teaching model.  All special educators and collaborative core teachers will meet to discuss their progress during a common planning block that has been build into the school day. Each meeting will built upon the next, allowing teachers to reflect on the effectiveness of their strategies and practice. 
	Article 31

Presenter, Linda Martin, observation on Monday, April  27th; workshop on Monday, May 11th –fees to be determined through IDEA money


	The school will look at report card grades on a quarterly basis. The school will look at mid-term reports quarterly. The school will also look at formative / summative assessments from the core subject on an ongoing basis. The SIT will do a comparison study of the NECAP math and reading scores of the IEP cohort as it moves to the next grade. These scores will be examined in the 2009-2010 school year.

Teachers indicated on the SALT survey that they wanted additional staff development in the areas of :

Inclusion of special education students into regular classes (3rd choice) and working with broad range ability students in the same classroom (2nd  choice). We will monitor the status of teacher request for professional development after offering PD this year. Teachers will have the opportunity to participate in learning walks and lab classroom visits to look for evidence of co-teaching. 


